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ADL Assessment and Special Needs Planning
How to assess activities of daily living and how Special Needs Plans can support people with specific 

health, income, or care situations.

Activities of daily living, or ADLs, are the basic self care tasks that show how much help a person needs 

each day. A clear ADL picture guides better decisions about care, home support, and coverage. For people 

with certain conditions or limited income, Special Needs Plans can organize that support in one place. 

This guide walks through how to assess needs and how these plans fit.

What Activities of Daily Living Really Mean

Activities of daily living are the core tasks people handle to care for themselves. The usual list includes 

bathing, dressing, eating, using the toilet, and moving safely from a bed or chair. Doctors and care planners 

use this shared language to describe day to day function.

Tracking ADLs matters because they reveal real needs, not just a diagnosis. Two people with the same 

condition can have very different daily abilities. When you know which tasks are hard, you can arrange 

the right help before a small problem grows.

This picture also shapes which coverage and services fit best. Some plans and programs are built 

around members who need extra daily support. Understanding ADLs gives you a starting point for those 

conversations.

Think of an ADL review as a compass rather than a verdict. It points toward the kind of help that would 

make the biggest difference. From there, you can explore specific plans, home services, or community 

resources with more confidence.

How to Do a Simple ADL Assessment at Home

Start with a plain notebook or a simple checklist. For each task, note whether the person is fully 

independent, needs some help, or needs full assistance. Be honest and specific, since vague impressions 

are hard to act on.

Watch for safety, not just ability. Someone may still bathe alone but feel unsteady, which signals a rising 

risk of falls. Small warning signs like these help you plan ahead rather than react to a crisis.
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Revisit the list every few months, because needs shift gradually. Keeping dated notes shows a trend over 

time. That record is useful when you talk with a doctor, a care coordinator, or a licensed agent about 

support options.

Involve the person being assessed whenever you can. Their sense of what feels hard or unsafe is valuable 

information. A shared, respectful review protects dignity while it gathers the details that guide good 

planning.

IADLs and the Bigger Picture

Beyond basic ADLs sit the instrumental activities of daily living, often called IADLs. These include 

managing money, cooking, shopping, handling medications, and using the phone. They involve thinking 

and planning, so trouble here can appear early.

IADLs often slip before basic ADLs do. A missed bill or a confused medication schedule can be an early 

sign that more support is needed. Noticing these changes helps families respond with kindness and a 

plan.

Looking at both ADLs and IADLs gives a fuller view of independence. That view helps you decide between 

simple home help, more structured care, or a plan designed for complex needs.

Medication management deserves special attention. Missed or doubled doses can affect health quickly 

and quietly. A plan with strong care coordination can help keep this part of daily life on track.

What Special Needs Plans Are

A Special Needs Plan is a specific type of Medicare Advantage plan. It limits membership to people who 

share a certain situation, such as a chronic condition, dual eligibility, or the need for institutional level care. 

This focus lets the plan tailor benefits to that group.

Because members share similar needs, these plans often build in care coordination and targeted services. 

The goal is to make complex care feel more organized and less scattered. That structure can bring real 

relief to members and families alike.

Special Needs Plans are not offered in every county, and availability can change each year. Confirm 

current options and eligibility with a licensed agent before you plan around any single plan.

These plans still work within Medicare's rules, so they cover the same core services as other Advantage 

plans. The difference is the added focus and coordination for a defined group. That combination is what 

sets them apart.

The Three Kinds of Special Needs Plans
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Chronic condition plans, sometimes called C-SNPs, serve people living with qualifying long term con-

ditions such as diabetes or certain heart or lung diseases. Benefits and provider networks are shaped 

around managing that condition well.

Dual eligible plans, often called D-SNPs, serve people who qualify for both Medicare and Medicaid. They 

aim to coordinate the two programs so members face less paperwork and fewer gaps. Our overview of 

dual eligibility explains how this works in more detail.

Institutional plans, known as I-SNPs, serve people who live in a nursing facility or need a similar level 

of care. Each type has its own rules, so a licensed agent can confirm which one, if any, fits a person's 

situation.

The right category depends on the whole picture, including diagnosis, income, and living situation. A 

person may qualify for more than one type. A careful review helps sort out which path offers the most 

support.

Care Coordination and Extra Benefits

Many Special Needs Plans assign a care coordinator or care team. This person helps schedule appoint-

ments, track medications, and connect members to community resources. For a family managing complex 

care, that single point of contact can be a steady anchor.

These plans may also include benefits beyond Original Medicare, which can vary widely by plan and 

county. Examples sometimes include help with transportation to medical visits or over the counter 

allowances. Because these extras differ, always confirm the current details before choosing.

The value of these benefits depends on how well they match real daily needs. A benefit only helps if it fits 

the person's routine. That is why a careful ADL and IADL review pays off when comparing plans.

Ask each plan to explain how its coordination actually works in practice. Find out who you would call and 

how quickly they respond. The quality of that support often matters more than a long list of extra features.

Support for Caregivers

Caregivers carry much of the daily living load, often quietly and for years. Their wellbeing directly affects 

the person they support. Protecting the caregiver is part of protecting the member.

Ask each plan what support it offers caregivers, such as coordinator access, respite resources, or 

educational help. Community organizations across Orange County also offer support groups and services. 

Knowing these options exist can ease the sense of doing it all alone.

Keep your own notes and questions ready before any plan review. A prepared caregiver gets clearer 

answers. Our team is glad to talk through your situation at (714) 922-0043.

Give yourself permission to ask for help early. Waiting until burnout sets in helps no one. A little support 

arranged in advance keeps both the caregiver and the member on steadier ground.
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Finding the Right Fit in Orange County

Eligibility rules, benefits, and cost figures change over time, so confirm current details before deciding. 

Older brochures may list outdated information. A quick check with a licensed agent keeps your planning 

on solid ground.

Every person's daily needs deserve an individual look, not a one size answer. The best plan is the one 

that matches real function, real doctors, and real routines. That match is worth the time it takes to get 

right.

Harmony SoCal Insurance Services helps families in Orange, California weigh these choices with care. 

Reach our licensed team at (714) 922-0043 for a calm, unhurried conversation.

Frequently Asked Questions

What is the difference between ADLs and IADLs?

ADLs are basic self care tasks like bathing, dressing, and eating. IADLs are more complex tasks like 

managing money, medications, and shopping. Trouble with IADLs often appears earlier and can be an 

early warning sign that more support is needed.

Do I need a diagnosis to join a Special Needs Plan?

It depends on the plan type. Chronic condition plans require a qualifying condition, dual eligible plans 

require both Medicare and Medicaid, and institutional plans require a certain level of care. A licensed 

agent can confirm which rules apply to you.

Are Special Needs Plans available everywhere?

No. These plans are offered only in certain counties, and availability can change each year. Confirm current 

options for your area with a licensed agent before planning around any single plan.

Can I do an ADL assessment myself at home?

Yes, a simple written checklist is a good starting point for families. Note whether each task is done 

independently, with some help, or with full help. Share your dated notes with a doctor or agent for a fuller 

review.

Do Special Needs Plans help caregivers too?

Many include care coordination that eases a caregiver's load, and some connect families to community 

resources. Ask each plan what caregiver support it offers. Benefits vary, so confirm the current details 

before choosing.

How do I know which plan type fits my situation?
Harmony SoCal Insurance Services is a private agency. We are not connected with or endorsed by the U.S. government or the federal Medicare program. Plan 
availability and benefits vary by region and may change. We do not offer every plan available in your area. Currently we represent 9 organizations which offer 49 
products in your area. Please contact Medicare.gov, 1-800-MEDICARE, or your local State Health Insurance Program to get information on all of your options. 
California License #0718082.

hsocal.com  |  (714) 922-0043  |  info@hsocal.com  |  2135 N Pami Circle, Orange, CA 92867

4 / 5



The right type depends on diagnosis, income, and living situation, and some people qualify for more than 

one. A careful review of your full picture sorts this out. A licensed agent can confirm current eligibility and 

options for you.

Talk It Through, at No Cost

This guide is educational. Plan details and figures change, so confirm current specifics with a licensed 

local agent. Call (714) 922-0043 or visit hsocal.com to book a free 45-minute review.
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